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INTRODUCTION TO 
THE SESSION



Main Building
4 stories 
60 ft. tall
107k gsf

73k net sf
145 employees

Perimeter 
Walls

East Wing

West Wing

Loading 
Docks

135 parking spaces
91 outside 
44 covered

2.1 acres total
Built in 1967

8 Tenants (IRS, FBI, SS, 
Post Office and others)

McIntyre building 
footprint covers 
50% of the site

PROJECT SITE



OPPORTUNITY ZONES



Late Jan.
Steering 
Committee 
appointed and 
has first 
meeting

June/July
Submit 
Application
To NPS

Mid Feb
Steering 
Committee 
Meeting #2

May 7
City Council 

Early Feb
Stage 1
Foundation 
Information, 
Open-ended 
Input and 
Learning Session #2

Wed., April 4, 2018
8:00 am to 10:00 am
Conf. Room A

Session #1
Tues., March 27, 2018
6:30 pm to 9:00 pm
City Council Chambers

Steering 
Committee 
Meeting 
#3

Stage 3Stage 2
Focused 
Discussions

Late March 
to Early April

Early
March April 10

Steering 
Committee 
Meeting #4

Feb to 
March

PROCESS



 May/
June
Historic 
District 
Commission 
Hearing 
process

June/July
Application 
submitted to 
NPS

Concept 
Development

Planning 
Board Review

Sept.
City Council 
Approval

June/July

Construction 
complete

2021Summer 2018 to 
Summer 2019
Design & Permitting 
process

Construction 
Commences

Fall 2019

PROJECT SCHEDULE



TONIGHT’S MEETING
WHERE WE’VE BEEN

Five Public Engagement Meetings Completed

Generous Amount of Public Comment Received

Essential Framework Established

The Redgate | Kane Team has been Listening

The Design Process Begins

Nothing is Finalized

Public Input to Continue 



A UNIQUE PARTNERSHIP

GSA/NPS

REDGATE | KANE

CITY OF 
PORTSMOUTH 

(RESIDENTS, 
ELECTED 

OFFICIALS + CITY 
STAFF)



TAKE A CARD FROM THE TABLE OR USE A PIECE OF PAPER

POSE QUESTIONS PERTAINING TO THE CONTENT OF THIS 

EVENING’S MEETING

W&S WILL COLLECT QUESTIONS PERIODICALLY THROUGHOUT 

THE EVENING FOR RESPONSE BY PROJECT PROPONENTS

1

2

3

QUESTIONS



Steve Perdue

Michael Kane

Lawrence Cheng and Henry Moss

Lisa DeStefano and Joe Almeida

Robert Uhlig

INTRODUCING THE REDGATE | KANE TEAM



THE McINTYRE FRAMEWORK:
How can we achieve success?



2025 PORTSMOUTH MASTER PLAN

MCINTYRE 
& PORTSMOUTH

MARCH 26, 2018 PAGE 1



OPPORTUNITIES & CONSTRAINTS 
NATIONAL PARK SERVICE REVIEW FOR GSA TRANSFER 

What must remain intact?

What may be altered?

What may be removed

MCINTYRE & HISTORY

BOW ST

DANIEL ST

PEN
H

A
LLO

W
 ST

REMOVE 
SITEWALL-
SECONDARY 
FEATURE

RESTORE 
PRIMARY 
FACADES

ALTER 
SECONDARY 

FEATURE

MARCH 26, 2018 PAGE 11



BOW ST

DANIEL ST

PEN
H

A
LLO

W
 ST

MCINTYRE & HISTORY

MARCH 26, 2018 PAGE 12

REMOVE 
SITEWALL-
SECONDARY 
FEATURE

RESTORE 
PRIMARY 
FACADES

RESTORE 
PRIMARY 
FACADES

ALTER 
SECONDARY 

FEATURE

RESPECT 
SECONDARY 

FACADES



MCINTYRE RE-IMAGINE
A

A

SECTION A

BOW ST

DANIEL ST

PEN
H

A
LLO

W
 ST

GARAGE

BOW
ST

DANIEL
STPODIUM

MARCH 26, 2018 PAGE 14

MCINTYRE

BUILDING

MCINTYRE
BUILDING

GARAGE

ENTRANCE



OLD CTY 
HALL

OLD HARBOR

ST JOHN’S 
CHAPEL

VIEWSHEDS & 
PANORAMIC VIEWS

B

D

A

C

MRCH 26, 2018 PAGE 15

MCINTYRE 
RE-IMAGINE



MCINTYRE RE-IMAGINE
POROSITY & CONNECTIVITY

ST JOHN’S 

CHAPEL

M
A

R
K

ET
 S

T

COMMERCIAL ALLEY

MARCH 26, 2018 PAGE 16

MCINTYR

BUILDIN
 G



MCINTYRE RE-IMAGINE

CREATE A VARIETY OF 
OUTDOOR SPACES

A. BOW PLAZA

B. "LINDEN WAY"
C. DANIEL PLAZA

MARCH 26, 2018 PAGE 17

A

B

C



MCINTYRE RE-IMAGINE
PROGRAM 
-RETAIL/COMMERCIAL

BOW ST

DANIEL ST

PEN
H

A
LLO

W
 ST

MARCH 26, 2018 PAGE 18



MCINTYRE RE-IMAGINE
PROGRAM 
-OFFICE/RESIDENTIAL LOBBIES

BOW ST

DANIEL ST

PEN
H

A
LLO

W
 ST
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MCINTYRE RE-IMAGINE

MOBILITY
BOW ST

DANIEL ST

PEN
H

A
LLO

W
 ST

MARCH 26, 2018 PAGE 20

GARAGE 
ENTRANCE

LIMITED 
VEHICULAR 

ACCESS

STEP UP TO 
LINDEN WAY

STEP UP TO 
CHAPEL 

DEDICATED 
RIDE SHARE 

STOP

INDOOR BIKE 
STORAGE

FIRE & 
SERVICE LANE



MCINTYRE RE-IMAGINE
PROGRAM 

-INDOOR PUBLIC ROOMBOW ST

DANIEL ST

PEN
H

A
LLO

W
 ST

MARCH 26, 2018 PAGE 21



MCINTYRE RE-IMAGINE

PUBLIC REALM PROPOSAL

MARCH 26, 2018 PAGE 23

01

02

02

02

02

02

03

02

03

03

04

01

ST JOHN’S
CHAPEL

BOW ST

DANIEL ST

PEN
H

A
LLO

W
 ST C

H
A

PEL ST
DANIEL ST

PEN
H

A
LLO

W
 ST

C
H

A
PEL ST

01

02

03

04

04

05 05

06

0708

09

10

BOW ST

01 BOW PLAZA

02 "LINDEN WAY"

03 DANIEL PLAZA

04 RESTAURANT/BAR

05 SHOP

06 CAFE

07 INDOOR PUBLIC MARKET

08 CO-WORKING SPACE

09 AMPHITHEATER LEADING UP TO CHAPEL COURT

OFFICE LOBBY10



MCINTYRE RE-IMAGINE

BOW PLAZA

BOW PLAZA: FOOD & GATHERING

MARCH 26, 2018 PAGE 24



BOW PLAZA: STEPS & ENTERTAINMENT
MARCH 26, 2018 PAGE 25



MCINTYRE RE-IMAGINE

"LINDEN WAY"

LINDEN WAY: OUTDOOR FUN

MARCH 26, 2018 PAGE 26



LINDEN WAY: STEPS TO ST.  JOHN’S
MARCH 26, 2018 PAGE 27



MCINTYRE RE-IMAGINE

DANIEL PLAZA

DANIEL PLAZA: WATER & PUBLIC ART

MARCH 26, 2018 PAGE 28



DANIEL PLAZA: FLEXIBLE SPACE & EVENTS
MARCH 26, 2018 PAGE 29



MCINTYRE RE-IMAGINE

INDOOR PUBLIC ROOM

I N D O O R  P U B L I C  R O O M

MARCH 26, 2018 PAGE 30

"LINDEN WAY"

DANIEL
PLAZA

"LINDEN WAY"DANIEL PLAZA



DANIEL STREET LEVEL LOWER LEVELS UPPER LEVELS

FLOORPLATES

MCINTYRE RE-IMAGINE

FLOORPLATES

MARCH 26, 2018 PAGE 31



MARCH 26, 2018 PAGE 32

MCINTYRE RE-IMAGINE
GREEN INFRASTRUCTURE 

GREEN ROOF



MARCH 26, 2018 PAGE 33
STORMWATER MANAGEMENT- STREETSCAPE
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MCINTYRE RE-IMAGINE

CONTEXTUAL | OLD + NEW
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MCINTYRE RE-IMAGINE

CONTEXTUAL | OLD + NEW



Facilitated 
Discussion



INFORMAL
DISCUSSIONS
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